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Pharmaceutical Management for Underserved Populations
College of Pharmacy
Spring 2007
Credit hours: 3
	
	[image: image1.png]L

THE m

UNIVERSITY
OF |lowA





	Class meeting schedule: Wednesdays, 6:00pm-8pm, S-538 PHAR 

	


Course Coordinator: Hazel H. Seaba, RPh, Pharm.M.S.

Office location: 108 PHAR
Telephone number: 319-335-9241
e-mail: hazel-seaba@uiowa.edu
Office hours: by appointment.  Please email or call
Teaching Assistant: Olayinka Oladimeji,
Office location: S532 PHAR
Telephone number: 319-354-5185
e-mail: olayinka-oladimeji@uiowa.edu
Office hours: to be established
Role of teaching assistant in this course: TA for this course will prepare course materials that have been written by instructors.  TA will be available to help students during the semester.  TA may grade materials, but will not independently compose/create materials that are graded.

 

I Hazel Seaba would like to hear from anyone who has a disability that may require some modification of the seating, testing or other class requirements.  Please notify me during the first week of class so that we may work with the Office of Student Disability Services to make appropriate arrangements.  The Office of Student Disability Services is located in 3100 Burge Hall and the phone number is 335-1462. 

Brief course description: 
This course presents medication management issues including regulations, manufacture, procurement, distribution, safety, policy, and financing in the environment of underserved populations – both local and global.  Medication management is framed in terms of four tenets of access to medications:  medication availability, geographic accessibility, acceptability and affordability.  International determinants of access, such as the World Trade Organization – Trade-Related Aspects of Intellectual Property Rights (WTO-TRIPS), aid programs from the most developed countries and non-governmental organizations (NGOs) are considered.  Governmental strategies such as a national drug policy and use of an essential medications formulary are analyzed for effectiveness.   The course considers the contributions of all health care workers to improve access to medications. Students work individually and in teams to analyze medication access cases, make country medication access assessments and identify realistic recommendations for improvement.

Prerequisites:   None
Co-requisites:   None 


[image: image2]    Course goals:  
To develop an operational understanding of pharmaceuticals management for underserved populations of both the U.S. (local) and developing countries. The course will discuss factors, policies and regulations influencing drug availability and access, procurement, utilization, distribution, rational use, essential drugs, budgeting, inventory, and financing.  The course will also discuss and describe the roll of government, non-governmental organizations (NGOs) and individual/program pharmaceuticals management.

Students will identify and  understand key factors in the drug management cycle, will identify potential obstacles to and problems of access, as well as define creative solutions to these problems.  Students will also understand the various factors influencing drug selection and the rational use of pharmaceuticals.
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Students enrolled in this course will be able:
1. To define and appropriately apply for case discussion key terms and concepts in pharmaceuticals and their management underserved populations in developed countries and developing countries
2. To illustrate and provide examples of the different types of health commodities and their regulations in countries.
3. To explain and use for case discussion the key factors in the Drug Management Cycle, including selection, procurement, distribution and use.
4. To identify potential obstacles and synthesize solutions to problems of access to pharmaceuticals.
5. To understanding factors influencing the selection and rational use of pharmaceuticals and, provided with use factors, select the most rational medication choices
Methods of instruction:  
Class meetings will consist of presentations by various individuals followed by discussion.  There will be reading assignments for each class.  One major team assignment and one individual assignment ask students to apply the course content, research data sources, assess information and data, summarize the evidence found, and synthesize recommendations based on their evaluation 
The team work and writing assignments in the course will be assisted by “editors” who will provide direction and critique to students and teams.
At least one visit to a local pharmaceutical use site will be scheduled.

Instructional materials:

· Required text(s):  
1. Managing Drug Supply: The Selection, Procurement, Distribution, and Use of Pharmaceuticals. 2nd edition. Management Sciences for Health in collaboration with the World Health Organization. Kumarian Press. 1997. ISBN 1-56449-047-9.  Note:  text will be supplied by instructor.
2. Selected material for each session.  Background readings are assigned to highlight the theoretical and practical issues for each session.

This course has an ICON web site.  You can access the course from the ICON login web page by logging in with your HawkID and password:

http://icon.uiowa.edu/index.shtml
ICON help information and an online tutorial for students are available at 


http://icon.uiowa.edu/onlinehelp/#studenthelp
If you need help immediately, you can call the ITS Helpdesk (319-384-4357) or send a message to its-helpdesk@uiowa.edu
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The following points are adapted and taken from:

Rx for Survival — A Global Health Challenge, Co-Production of the WGBH/NOVA Science Unit and Vulcan Productions, Inc.
http://www.pbs.org/wgbh/rxforsurvival/series/matters/index.html
Point 1: In a global society, the health of every human being is relevant to each of us.

Point 2: Prosperity is inextricably linked to health, so it is in our interest to improve the health of underserved populations.

Point 3: By reducing human suffering, improved health can contribute to political stability and, in turn, make other nations more secure.

Point 4: By increasing productivity, improved health can reduce the need for domestic and/or foreign aid and contribute to international prosperity.

Point 5: The world is wealthy enough to be able to afford aid

Point 6: We need to honor commitments we have already made.

Point 7: Local and global health interventions work.

Point 8: Improving the health of all people is the right thing to do.


[image: image5]   What you can do to improve your learning in this course: 
Suggested learning strategies include:

· Review the learning objectives

· Read the assigned reading before class

· If available, print the lecture slides/material well before class time
· Take notes during the lectures and discussions
· Identify any questions you have and address these to the instructor(s)

· Study and compare notes with a small group of other students

· Actively participate in the discussions
 If you are having trouble learning the subject matter of this course:

See Prof Seaba or the lecture instructor(s).  Please do not wait too long into the semester to seek help.

Other useful references and web sites:  See ICON site for course 

Class schedule, topic list, and assigned readings:   
	Session
	Date
	Instructor
	Topic
	Readings and Assignments

	1
	17 Jan
	H Seaba
	Introduction to Course; Global and Local Context of Pharmaceutical Products for Underserved Populations
	Reading and Assignments will be posted on ICON.

	2
	24 Jan
	Jonathan Koffel, M.S.I., Education and Outreach Librarian, Hardin Library for the Health Sciences, University of Iowa and H Seaba
	A national drug policy; Assessment of a national drug policy; Assignments for the course: (1) Group Project: Pharmaceuticals System Analysis Consultant Report, (2) Pharmaceuticals Management Paper
	

	3
	31 Jan
	Keith Johnson, MSc, Deputy Director, Program Administration, Information, and Communications and Director, Strategies for Enhancing Access to Medicines Program, Management Sciences for Health
	Access to Essential Drugs
	

	4
	7 Feb
	H Seaba
	Drug Management Cycle: Selection/ Essential Drugs and Formularies
	

	5
	14 Feb
	Bernard Sorofman, PhD, Head, Division of Clinical and Administrative Pharmacy
	Traditional and Complementary Medicine 
	

	6
	21 Feb
	Usha Balakrishnan, Founder, Technology Managers for Global Health and Founding President, CEO & Chairman of the Board, CARTHA 
	International Policy and Legal Framework
	

	7
	28 Feb
	Lisa Mascardo, Pharm.D., Assistant Director for Ambulatory Pharmaceutical Care, Dept Pharmaceutical Care, UIHC; Laila Akhlaghi, PharmD, MPA, Senior Program Associate, Management Sciences for Health
	Drug Management Cycle: Procurement:  Forecasting, Quantification of Drug Requirements : IowaCare Program and Pharmaceutical Medication Assistance Program;   Dr. Akhlaghi will present the global view of forecasting and quantification of drug requirements
	

	8
	7 Mar
	Michael Kelly, Pharm.D., Assoc Dean, Office of Academic Affairs and Susie Poulton, RN, MSN, ARNP, Director of Health Services, Iowa City Community School District
	Drug Management Cycle: Use: Iowa City School District
	

	9
	14 Mar
	No Class
	Spring Break 
	

	10
	21 Mar
	Darlene Schmidt, CEO, Community Health Free Clinic, Cedar Rapids
	Drug Management Cycle: Use: Community Health Free Clinic
	

	11
	28 Mar
	Thomas P. Layloff, Ph.D., Quality Assurance Manager for the Supply Chain Management System (SCMS, pfscm.org), “President’s Emergency Plan for AIDS Relief.”
	Drug Management Cycle:  Drug Manufacture, Quality Assurance, and Regulation 
	

	12
	4 Apr
	Theodore J. Boesen, Jr,  Executive Director, Iowa/Nebraska Primary Care Association, Des Moines
	Management Support Systems:  Pharmaceutical Safety Net 
	

	13
	11 Apr
	Gordon Comstock, Director Global Partnerships, Supply Chain Management System (SCMS), funded by the President’s Emergency Plan for AIDS Relief (PEPFAR)
	Drug Management Cycle:  PEPFAR; Donor initiatives and coordination
	

	14
	18 Apr
	The Honorable Jimmy Carter, 39th President of the US
	Speaking about his new book “Palestine: Peace Not Apartheid”
	Reflection form posted on ICON

	15
	25 Apr
	Seaba
	Student Presentations
	

	16
	2 May
	Seaba
	Student Presentations; Course Evaluation
	

	17
	7-11 May
	Exam Week
	There is no final exam
	


Evaluation of student performance 
· How your grade will be determined in this course:   
Course grades will be determined by one group exercise and one individual assignment.  Students will be expected to present projects and discuss current events relevant to pharmaceutical management as well as assigned case work. 
1. Written assignment (50% )

2. Team project (20%)

3. Individual Presentation (15%)

4. Class participation (15%)


In-class participation 10%


Community Observation Assignment 3%



Course Assessment Session 2%

Grading criteria will be provided with each assignment.

	Course Grade
	Course Points Required for Grade

	A+
	97.0-100

	A
	93.0-96

	A-
	90.0-92

	B+
	87.0-89

	B
	83.0-86

	B-
	80.0-82

	C+
	77.0-79

	C
	73.0-76

	C-
	70.0-72

	D+
	67.0-69

	D
	63.0-66

	D-
	60.0-62

	F
	-59


Expectations and course policies: 

· Expectations for attendance and participation: 

The instructors of this course have the expectation that all students will arrive on time and attend all class periods and will fully participate in the in-class activities.  An attendance sheet will be used in each class period.  One unexcused absence will be allowed during the semester.
· Late or missed assignments: 
No late assignments will be accepted without prior permission from instructor.  Late assignments must be personally delivered to Prof. Seaba.
· What to do in case of illness: 
The instructors for this course follow the University policy for examinations for all course activities that are graded. The policy states, "University regulations require that students be allowed to make up examinations that have been missed due to illness, mandatory religious obligations, or other unavoidable circumstances or University activities." Students are encouraged to report any absence to the instructor(s) as soon as possible. The University form, Explanatory Statement for Absence from Class [also available at http://www.registrar.uiowa.edu/forms/absence.pdf , should be used to report all absences.

· Classroom civility:

 Student are expected to demonstrate professional and ethical demeanor appropriate to their educational level.   Students must be able to learn and recognize the relationship between supervised and independent actions in an educational environment and modify behaviors based on criticism.   Students must demonstrate compassion and integrity and a concern for others. 

During class meetings and examinations, cell phones should be turned off.  

· Course Assessment:

To consistently provide quality health care services, health professionals must be able to continuously improve themselves and their practice sites. Your instructors value continuous improvement highly and strive to improve this course for each new class of students. Your contributions to this process, which include participation in end-of-course evaluations (to be done during exam week), are expected and valued.

Depending on the circumstances, additional College of Pharmacy or University of Iowa policies may apply.  These policies are available on the web, and students are responsible for being familiar with them.
College of Pharmacy Doctor of Pharmacy program policies


http://www.pharmacy.uiowa.edu/doctorof/policies.htm

The University of Iowa Policies and Regulations Affecting Students


http://www.uiowa.edu/%7Evpss/policies/index.html
This course is given by the College of Pharmacy. This means that class policies on matters such as requirements, grading and sanctions for academic dishonesty are governed by the College of Pharmacy. Students wishing to add or drop this course after the official deadline must receive approval of the Dean of the College of Pharmacy. Details of the University policy of cross-enrollments may be found at http://www.uiowa.edu/~provost/deos/crossenroll.doc.
If a problem or dispute arises in connection with faculty actions in this course, you should take the following actions in order:

1.   Contact the faculty member and attempt to resolve the issue directly.  

2.   If your complaint is not resolved, contact the course coordinator, if 
      applicable**.
3.   If your complaint is still not resolved, you may contact the appropriate division 

      head.
4.   If your complaint is still not resolved, you may contact the Associate Dean for 

      Academic Affairs.

5.   If your complaint is still not resolved, you may contact the Dean of the College 

      of Pharmacy.

A full explanation of the College of Pharmacy and UI procedures for disputes is in the PharmD program Student Handbook on the College of Pharmacy web site. 
***If your complaint concerns accommodation for a disability and it is not resolved after contacting the course coordinator, you should then contact the Associate Dean for Academic Affairs.  
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